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2 CLIENTS, 4 QUESTIONS, 8 ANSWERS ON LEADERSHIP DEVELOPMENT 
 
Our facilitator Karen van Wyk interviewed Phil Isle and Helene Theron about their current work with 
leaders of two of our clients, Deloitte and 1&1 Internet AG.  
 
Karen: Phil, what client are you currently doing Leadership Development with and 
what are the clients’ particular leadership challenges?  
 
Phil: I am involved in a Leadership Development workshop with Deloitte called 
Foundations of Leadership.   This is aimed at their Senior Manager population many of 
whom have Director or Partnership aspirations. Their Leadership challenges are similar to 
many other 'middle managers' in that they are extremely busy in their daily client service 
commitments however are having to make space in their schedules to learn newer skills 
such as business development, operating at a more strategic level, managing larger 
numbers of people and motivating and engaging them to deliver to high standard in a 
demanding environment. 
 
Karen: What is our specific 'flavour' regarding this Leadership Development?  
 
Phil: The flavour for this one is about people 'stepping up' and people starting to operate at a higher 
level.  It also gets them to think about themselves as a leader and what do they stand for in terms of 
values, vision etc. so that they can get people behind them to follow them willingly, as well as 
identifying what could derail them from being truly effective as they operate in such a busy stressful 
environment. 
 
Karen: What has been the most interesting part for you in this project?  
 
Phil: The most interesting part has been comparing leaders from South Africa with those I have 
worked with in the UK and Europe. Same level, same firm, similar issues and challenges. I did 
expect differences but I was  surprised just how similar the leadership challenges were, 
notwithstanding the obvious transformation landscape that South Africa has.  One big progression I 
did see over my last 10 years or so in the UK and Europe was the way that the workforce became 
more international and multi-cultural; the workforces here are maybe not quite so international but 
the multi-cultural element certainly exists.   These remain ongoing leadership challenges and just 
underline for me  the global nature of today's business landscape.  
 
Karen: Anything else that comes to mind when thinking of this clients’ leaders?   
 
Phil: Just that people rarely find the time to look at themselves as leaders and how they want to be 
with their colleagues and their clients - carving out a few days at such a critical watershed has meant 
that time off the 'hamster wheel' of work and deadlines is so valuable.  It is rewarding to see leaders 
take themselves and their organisation so seriously.  I always feel very privileged to work with such 
great people and an organisation which actively encourages debate, thinking and action on the 
subject of Leadership. 
 
Karen: Phil, thanks so much for your comments and insights.  
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Karen: Helene, what client are you currently doing Leadership Development with and 
what are the clients’ particular leadership challenges? 
 
Helene: This client, 1&1 Internet AG, is very exciting. It is an International 
Telecommunications Company that has grown immensely in the last decade. They have 
offices in the UK, America, Romania, Germany, France etc., which has certain training 
interventions happen in English but taking place in Germany. My co-facilitation with one of 
our colleagues based in CONTRACT’s head office is not only a bonus for the client, but for 
us as well.  
Main challenges they face is the changing economic environment which has an effect on 
cost cutting, re-structuring of departments and as one can imagine with these stressors, 
arising conflict and sensitive issues. They also have appointed new leaders who are 
dealing with resentment from their peers who have not been appointed. Dealing with this 
effectively is a challenge in itself to ensure that business strategies, targets and personal 
relationships are being taken care of. 
 
Karen: What is our specific 'flavour' regarding this Leadership Development? 
 
Helene: We focused on a process where there are short inputs and lots of discussions, peer 
coaching and actual experiential tasks to practice and implement learning. Over a period of 7 months 
we walk a journey with these leaders. We first start with how they view and manage themselves; 
then move into leading and developing others, followed by leading and developing the business. The 
latter also entails Team Development and Change Management which are a constant in any 
organisation. 
We created a space in which these leaders are very comfortable to make use of a learning space to 
try things out, challenge themselves and each other. It is amazing to see how they are supporting 
and motivating each other. The brainstorming and peer coaching to assist on challenges back in the 
workplace is of real value. 
 
Karen: What has been the most interesting part for you in this project?  
 
Helene: In this four-module process we are dealing with different cultures from across the world. You 
have a German, South African, Americans and Romanians in one room discussing leadership. Being 
a German company, 1&1 has quite a direct yet respectful ‘mother culture’, yet people have to adapt it 
to their own national style, such as giving feedback in a more polite or indirect way to a French or 
British person than one would with a German. It is fascinating to see how cultures and leadership 
styles in each culture differ, yet how the company culture still comes through so strongly and binds 
these people together.  
 
Karen: Anything else that comes to mind when thinking of this clients’ Leaders?   
 
Helene: Nothing specifically for 1&1. In general, it’s just always amazing to see how people develop 
and to experience that moment when a participant says:  “This was amazing I never thought of that” 
“wow that activity helped me a lot now with my challenge I can’t wait to go and implement it”   
This is what makes it worthwhile to develop Leaders or any training for that matter. What people are 
taking away from it.  
 
Karen: Helene, thanks so much for your comments and insights.  
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